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1. Equality and Diversity Statement 
 

 

It is Liberty Gas Group policy that no employee, prospective employee, service user (tenant, etc.) 
or prospective service user (tenant, etc.) will receive less favourable treatment or be 
disadvantaged by any circumstances, conditions or requirements that cannot be justified.  
 
As an employer and a service provider committed to equality and diversity in all its practices 
Liberty Gas Group recognises that groups and individuals are discriminated against on the basis 
of:  
 

• Gender/Sex 

• Age  

• Race 

• Marriage and Civil Partnership 

• Disability 

• Sexuality/Sexual orientation 

• Gender Reassignment 

• Religion or belief   

• Pregnancy or Maternity 

• Other differences that cannot be justified.  
 
These categories are known as ‘Protected Characteristics’.  
 
The Board of Directors and all levels of Management of Liberty Gas Group will make every effort 
to ensure they will not unreasonably exclude any individual from access to any activities, goods, 
facilities or services, or any employment opportunities, that they offer.  
 
Every employee is entitled to expect equality of opportunity in all aspects of their employment 
including their terms and conditions.  
 
Every potential employee is entitled to expect the recruitment process to be free of all 
unreasonable barriers  
 
All employees of Liberty Gas Group shall be made aware of this policy and its implications for 
them.  
 
In relation to service users (tenants, etc.), Liberty Gas Group will ensure that we: 

• Provide an accessible service to all of our service users (and potential service users)  
• Provide clear, meaningful information about the services we offer to service users in ways 

that best suit their individual needs; 
• Identify as early as possible any individual requirements that may need to be met in order 

for a customer to fully access our service 

 



 

 

 

2. Definitions  

 

Equal Opportunities 

 

Equality is ensuring people are treated fairly and given fair chances. Equality is not about 
treating everyone in the same way, but recognising that their needs are met in different 
ways. Equality focuses on those areas covered by the law, and described as the “Protected 
Characteristics” of race, sex, disability, age, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, religion or belief and sexual orientation. 

Diversity  
 
Diversity is a broader concept that builds on the progress made through equal opportunities. 
Everyone is different and diversity is about recognising, respecting and valuing the individual 
differences we each bring to work.  
 
Liberty Gas Group is committed to valuing and managing people’s differences to enable all 
employees to contribute and realise their full potential. Liberty Gas Group recognises that people 
with different backgrounds, skills, attitudes and experiences can bring fresh ideas and perceptions 
that will benefit the Company and its clients. 

Equal opportunities and diversity work together by addressing the inequalities and barriers faced 
by people in under-represented groups and by valuing, learning and benefiting from the diverse 
cultures in society.  
 

    3. Duties and responsibilities  

 

The law in relation to the definitions of discrimination have changed in recent years and the 
traditional ‘direct discrimination’ is now only one recognised element of discrimination.  

It is important that all staff and management are aware of the different types of discrimination now 
recognised.  

Direct Discrimination 

Treating someone less favorably than others based on a ‘Protected Characteristic’. 

Indirect Discrimination 

A policy, practice, procedure, provision or criteria that applies to everyone in the same way - but 
might disadvantage a particular group; especially when it cannot be justified to be an essential 
requirement in relation to the job or work activity. 

Harassment 

Conduct that violates a person’s dignity or creates an intimidating, hostile degrading, humiliating or 
offensive working environment. The intention of the perpetrator is irrelevant; it is the impact on the 
individual which determines whether harassment has taken place. 



 

 

 

Harassment by a third party  

As with harassment but carried out by someone the employer does not employ. 

Victimisation 

Treating someone less favorably and discriminating against them because they have pursued or 
intend to pursue their rights relating to alleged discrimination; complained about the behavior of 
someone harassing them or; giving evidence in someone else’s discrimination complaint. 

Positive Action 

Addressing imbalances in the workforce, by encouraging members of underrepresented groups to 
apply for jobs. Positive action may be applicable in setting equality targets. No quotas will be set 
by Liberty Gas Group but equality targets may be set by specific clients to encourage people from 
a particular group or groups to apply for a vacancy in the Company in comparison to the local 
community where they are under-represented. 

Failure to make Reasonable Adjustments 

Where arrangements disadvantage an individual because of a disability and reasonable 
adjustments are not made to overcome the disadvantage. 

Associated Discrimination 

Discrimination against a person because they have an association with someone with a particular 
Protected Characteristic. E.g. a non-disabled person is discriminated against because of the 
action they need to take to take care of a disabled dependent. 

Perceptive Discrimination 

Discrimination against a person because the discriminator thinks the person possesses that 
characteristic. E.g. a person is not shortlisted for a job on the basis that the recruiter assumes the 
applicant does not have the correct visa to work in the UK as they have a foreign looking name on 
their application form. 

 

    4. Different forms of discrimination   

 

The Managing Director is responsible for ensuring that this policy is implemented and monitored.  

The HR Department will ensure that all people policies, procedures and employment practices do 
not discriminate in any way and are consistent with this policy.  

Management Responsibilities  

It is the responsibility of all managers from directors and departmental heads to supervisors to:  

• ensure that the standards established within this policy are adhered to within their own area 

of responsibility  

• familiarise themselves with the procedures in all equal opportunities documentation  

• ensure that they are not instructing employees to act in a discriminatory manner  

• ensure they are not putting pressure on employees to discriminate  

• bring the details of the policy and procedure documents to the attention of all staff  



 

 

 

• ensure that information on equal opportunities is incorporated in all induction processes for 

new or temporary staff and is supported by ongoing training  

 

Staff Responsibilities  

It is the responsibility of employees at all levels to:  

• co-operate with any measures introduced to ensure and develop equality of opportunity  

• report any discriminatory acts or practices  

• respect the sensitivities of others 

• refrain from taking discriminatory actions or decisions which are contrary to either the 

letter or spirit of this policy  

• not instruct, induce or attempt to induce others to practice unlawful discrimination  

• not victimise anyone as a result of them having reported or provided evidence of 

discrimination  

• Not harass, bully, victimise or intimidate others – if it is found that staff have treated 

others this way, disciplinary action will be taken.  

• Employees who make complaints of breaches of this policy are treated fairly and 

responsively both when the complaint is made and thereafter. 

 

    5. Liberty code of practice   

 

The following are specific areas which everyone should be aware of;  

 

Publicising and Advertising Vacancies  
All vacancies shall first be advertised internally; if no internal candidate is appointed then the post 
shall be advertised externally.  
 
All recruitment material and processes, including advertisements will be available, or be offered, in 
a variety of media that reflects the basic requirements of the post. Use shall be made of local 
media, job centres and careers offices. Along with local community initiatives such as work 
experience opportunities for pupils from local schools, colleges and BME groups.  
 
Potential applicants shall be given clear and accurate information about posts through a job 
description and person specification that includes only requirements that are necessary and 
justifiable for the effective performance for the job.  
 
All advertisements will include an appropriate short statement on equal opportunities.  
 
 
 
 
 



 

 

 

Recruitment and Selection 
Recruitment and employment decisions will be made on the basis of fair and objective criteria.   
 
Supporting material shall be free of personal questions or requests for information from which 
inferences could be drawn as to the status of an individual that are irrelevant to the job description.  
 
Selection criteria shall be kept under review to ensure that they are justifiable for the effective 
execution of the job.  
 
More than one person shall be involved in shortlisting and selection for interview, and all involved 
shall have received training in equality and diversity.  
 
Questions shall relate to the requirements of the job and shall be carried out by staff trained in 
carrying out the tests and the assessment of results.  
 
No applicant shall be disadvantaged by an interview’s timing, location or facilities. The 
requirements of job applicants and existing employees who have or have had a disability will be 
reviewed to ensure that wherever possible reasonable adjustments are made to enable them to 
enter or remain in employment with the Company.  
 
Reasons for selection or rejection of applicants shall be recorded.  
 
All applications shall be subject to confidential monitoring system using only the approved form.  
 
All Liberty Gas Group personnel who participate in recruitment and selection will receive training in 
this area.  
 
Training  
 
Liberty Gas Group’s policy of equality extends to training; this covers its general training 
programmes and training in disability awareness and equality and diversity training.  
 
Each employee has the right to expect not to be unreasonably discriminated against, either 
directly or indirectly, in the opportunities to be trained, in how training is provided, where it is 
provided and through what medium.  
 
All new employees shall receive induction training within one month of starting work to give them a 
good understanding of the organisation and its policies and practices.  
 
Regular and appropriate training will be provided to all staff to enable them to perform their jobs 
effectively and to ensure that they have the best opportunities for advancement.  
 
Where relocation or redeployment is being considered, re-training will be discussed with the 
individual concerned and if found to be necessary and appropriate will be agreed in advance of 
any decision being taken.  
 
All staff involved in selection or interviewing shall be trained to ensure that appointments are made 
on an objective basis.  



 

 

 

 
Personnel involved in management and selection of employees, and dealing with the public shall 
be trained and receive guidance in the law, best practice and organisational policy, their own 
personal responsibilities and corporate liability under the law and the nature and effect of both 
reasonable and unreasonable discrimination.  
 
Terms and Conditions of Employment  
 
Liberty Gas Group complies with the Equal Pay Act and is committed to ensuring that they do not 
unreasonably discriminate against any individual in the terms and conditions, both contractual and 
implied, within which they offer and provide employment.  
 
Staff facilities and services shall be equally available to all employees and where, for reasons of 
space and cost, this is not being achieved, reasonable alterations will be made.  
 
Contracts and Terms and Conditions of employment shall be made available in a variety of media 
and positive consideration will always be given to requests for them in other formats.  
 

    6.  Equality and diversity in service delivery  

 

Liberty Gas Group is committed to delivering quality services relevant to the needs of diverse 
communities and will meet our statutory obligations in regard to age, disability, gender, gender 
identity, race, religion and belief and sexual orientation, striving to deliver the highest quality 
service to all.  

 

To deliver our commitment Liberty Gas Group will;  

 

• Provide an appropriate and professional service to all customers and clients, developing 

services that are sensitive to the requirements of a diverse population in which we operate;  

• Listen to our customers and clients and actively seek their views on services in order to 

better understand their needs and expectations; 

• Ensure that all our staff are aware of equality and diversity in service delivery via training 

and guidance, so they are able to recognise and fulfil their responsibilities under this policy; 

• Work with our clients to help eliminate unfair discrimination and racial harassment by 

promoting understanding and cultural diversity; 

• Regularly review our services and procedures to ensure that they are fair and reflect best 

practise; 

• Ensure all staff are aware of any significant cultural diversity in the area that they work and 

inform them of the appropriate procedures to follow; 

• Audit the effectiveness of our Equality and Diversity in Service Delivery procedures via 

customer satisfaction forms, attending tenant forums etc.  

• Ensure all have access to our service and receive the same high quality service.  



 

 

 

 

Ensure that customer complaints/queries/comments are dealt with in a fair, sensitive and 
consistent manner, promoting a climate where people feel comfortable in making suggestions 
about unfairness, exclusion or discrimination, without fear of victimisation or recrimination 

 

    7. Communication 

 

Liberty Gas Group will communicate this policy effectively to all staff ensuring that all employees 
and managers are aware of their responsibilities, and will provide training wherever possible on 
this policy.   

 

Clear standards of behavior which are expected in respect of dignity at work and equality and 
diversity issues to staff, customers and clients will be cascaded through the company and to 
relevant external bodies via;  

 

• Distributing to all job applicants 

• On our website 

• Posted on appropriate notice boards 

• Distributed to all trade union and professional associations representatives 

• Communicated to external organisations  

• Features in staff newsletters 

• Sent to local job centres, voluntary organisations and minority community groups, re-

affirming the Company’s commitment to equality and diversity.  

• Communicated to all subcontractors, reminding them of their contractual responsibility to 

uphold the Liberty Gas Group Equality and Diversity policy in the employment of their 

own staff.  

 

    8. Employee complaints of discrimination  

 

Where an employee feels they have been discriminated against, victimised or harassed, there are 
different ways in which a claim can be dealt with depending on the circumstances.  

Liberty Gas Group is aware of hate crime, if there is found to be any prejudice, hostility or hatred 
against an individual in regards to someone’s; Disability, Gender identity, Race, Ethnicity or 
Nationality, Religion or belief or Sexual orientation, the Company will take this very seriously and 
will take the necessary actions to resolve any issues.  

 



 

 

 

In the first instance the employee should raise the issue informally with their line manager (unless 
the claim is against their manager, in such circumstances the employee should raise the issue 
with the manager next in line.) 

Initially the employee and manager should aim to resolve the matter informally as it may be that 
the discriminatory action is unconscious and easily resolved once the situation is highlighted. This 
is often the most efficient way with dealing with such circumstances in order to maintain good 
working relations. 

However, even though the matter has been treated informally a file note should be kept on the 
complaining employee’s file of the incident and should include a statement that the note will only 
be taken into account if further complaints are made. The file note may be necessary if there is a 
requirement at a later date, should any unacceptable behavior or practice continue. 

Dealing with the matter informally does not remove the individual’s right to have the matter dealt 
with formally, should that be the most appropriate next course of action. 

Where the employee believes that their complaint is not being dealt with fairly or to a satisfactory 
standard; they should invoke the Liberty Gas Group Grievance Procedure – a copy of the 
procedure is provided to all employees and additional copies can be provided by the Human 
Resources Department.  In line with this process, a formal investigation into the claim will be 
carried out. Please refer to the Grievance Policy document for full details. 

 

    9. Promoting equal opportunities   

 

Liberty Gas Group is committed, both as an employer and as a provider of services, to promoting 
equal opportunities and fairness at work for all, subject to any statutory obligations which impact 
on employment. 

To achieve its objective it will ensure that equal opportunity principles are applied in all its people 
policies and procedures.  

No employee or job applicant should be subjected to discriminatory treatment on the grounds of 
gender, marital status, age, sexual orientation, color, race, disability, religion, or ethnic origin, or be 
disadvantaged by conditions or requirements which cannot be shown to be justified for sound 
operational reasons. 

Selection procedures for vacant posts will be monitored and reviewed to ensure that all posts are 
recruited on the basis of merit and ability and free from bias. 

An employee who believes that he/she has grounds for complaint will be encouraged to raise this 
through the grievance procedures set out in their terms and conditions. All complaints will be dealt 
with promptly and in confidence, subject to the need to thoroughly investigate any alleged 
breaches of this policy and to take appropriate action. 

All employees, without exception, are expected to observe the requirements of equal opportunities 
legislation and adhere to the principles of equal opportunity as set out in this policy at all times. All 
employees will attend an equal opportunities course at the beginning of their employment and a 
refresher course every 2 years.  

 



 

 

 

Any breach of this policy is potentially misconduct and any major breach may be treated as 
potential gross misconduct. Complaints regarding breaches will be dealt with confidentially and as 
quickly as possible under the relevant disciplinary procedures. 

Equal Opportunities Advice 

Liberty Gas Group want to ensure that all employees feel comfortable in speaking to someone in 
regards to any equal opportunity issues that may arise.  Therefore all Senior Managers are fully 
trained in equal opportunity awareness and are supported by the HR team to assist employees in 
cases of alleged unfair treatment or unlawful discrimination, especially harassment and bullying. 
They are available to provide confidential advice, guidance and support. 

Recruitment, Selection and Promotion 

The objective of the recruitment and selection process is to select the most suitable person for the 
job/post in respect of skills abilities and qualifications in a way that is fair, unbiased and objective.  

All criteria, conditions or requirements set must be relevant to the performance of the job. 

The Company will ensure that all statutory provisions relating to equality of opportunity are 
adhered to and that as far as possible there is no unlawful direct or indirect discrimination. Full 
utilisation of the talents and potential of all employees will be made by the ongoing development of 
good practices across the entire workforce.  

All job advertisements contain the following statement;  

‘Liberty Gas Group is committed to achieving equal opportunities in employment’  

Training and Development  

It is essential that all employees are briefed to develop an awareness of equal opportunity issues 
as part of their induction immediately after appointment. 

Managers should ensure that all existing employees are made aware of new equal opportunities 
legislation and policies. Training, briefing and updates will be provided to keep managers and 
employees informed of new developments, they will attend refresher courses every 2 years 
however if new legislation is brought in before the 2 years, employees will be informed of this at 
the time.  

Work Life Balance 

The Company is committed to improving opportunities for staff to achieve a balance between their 
work and their responsibilities in their private lives within the limits of current legislation, policy and 
financial provision. Whilst this will often be of particular importance to those with domestic 
responsibilities, the opportunities to achieve a work/life balance are open to all staff. 

The existing terms and conditions of employment for employees does provide the opportunity for 
staff to have or request more flexible working arrangements which include:- 

• Job sharing 

• Part-time working 

• Paid and unpaid special leave 

• Maternity leave 

• Paternity leave 

• Flexible working hours 



 

 

 

In addition managers will consider any proposals submitted to assist staff in achieving a work life 
balance whilst maintaining the efficient and effective provision of services. 

 

    10. Monitoring 

 

All aspects of people policies and procedures shall be kept under review and as part of this, and in 
order to identify the effectiveness of policy implementation, an anonymous and confidential record 
maintained giving a profile of Liberty Gas Group staff demographics.  
 
An employee audit will be carried out annually to establish the composition of the work force, 
monitoring number of employees from Protected Characteristics.  
 
Personnel data is therefore collected (on an anonymous basis), analysed and interpreted across 
the Group.  

 
The objectives of monitoring are: 

• to identify areas of and reasons for under-representation of particular groups in the workforce; 
• to assess the effect of employment procedures and practices and identify any unintentional 

impact on particular groups; 
• to enable appropriate corrective action to take place, including defining targets for future 

change; 
• To enable the Company to review and reshape its Equality and Diversity Policy and any 

programs of action. 
 

    11. Review   

 

This policy is renewed on an annual basis. The Managing Director will review the relevance and 
effectiveness when identifying trends relating to this policy.  

Any new legislation that comes into force will be automatically included in this policy.   

 


